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EOR OFFIC/AL VSE OVE
EGA-CBA-CO 14 August 1968
SUBJECT:- Opcrational Report of tho 8Lth Engincer Battalion (Construction)
for the Period Ending 31 July 1968, RCS CSFOR-65 (R1)

" d.); Plansi»Oporgtions ond Training: ‘Woathoiiconditions during tho'™
poriod:remained good. for. construction activiti “Tho bettalion's
priority projocts centored,around the LOC construction of QL-l.’ The
uso:of soveral: unitsiof:thosbattalion: as’ muntionod’ abovo in'‘support of
othoer battalions: greatly cut:into. the! construction resources of the
battalion. +Planning was accomplishod for.tho battalion LOC construction
and-vorticel: construction for: the'next: yoar with LOC work>roceiving the
highest priority.. . Training: during .this period emphasizod OJT' of ' many
nowly assigned personncl and. weapons firing and safety for 'all personnol,

anp0.  Logistics: s Recently several of our: complex commnications
projocts have:b curtailod-due to the long:lead eloctrical ‘and air
conditioning supplies:arriving lato or not atvall. Wo. had'problams -
with the last three.profobricated ‘steel buildings with:component parts
boing’ cithor lost in shipment or not shippediat all, which causcd.us

to rodesign one of the buildings. using a wood framo structurc instead
ofrthe profabricated building. .We-have. continued an: inténsive followup
on all:ourroquisitions, but will soon bo'eritically short of one inch:
lumboer used in our.cantonment projects. -Past problems were.bridging -
-mat orials-and. plumbing supplies, but ‘both of these are starting to arrive
in oursareas- We-remain critically.short of several TOE items, oll of
which /aro:on'valid:-requisitions:and are being-chocked constantly." Wo -
havo-continued to process 'in -axcess of 350 roquisitions'oach weck, and ¢
boliove this will increase with the thirteen detachments to-bo attached
in August to tho battalion for logistical support. We have complctoed
sovorallogistical ‘support missions to U.S. units“for:construction
matoricls; and to saveral ARVN-units forobridge suppliocs and materials.
“Thesbattalion has :continucd to operate two:watcrpointe in support-of its
companiee.’! Our units have consumod in oxcess of 130,000 gallons of Mogas
and: 150,000 gallons of:diosal:fual this: poriod. o Somplniio o

Force Developmant: N/A

- ig.v.Command Manggemant s, * Company C -undorwant “a USARV Command
Hanpgemont  Maintenance<Inspection on'18 July1968. Tho rosult of that
inspection was highly satisfactory.

h. Inspoctor Gonoral: N/A
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